
 

Initial PBDS Assessment 
For all newly hired nurses 

 

New employee 
Orientation Plan 

Developed 
Strengths and weaknesses 

 

(Re-evaluation for GN’s) 
Decision Point 

(With coach, facilitators and employee) 
PBDS reassessment complete if necessary 

Independent nursing 

YES 

Feedback 
(Responses compared to 

standards) 

PBDS flowchart 

Orientation period with 

Clinical Coach 1:1 
Approx. 2-12 weeks 

Varies with experience level 

 (12 weeks for new grads) 

Performance on unit within safe 

care boundaries? 

 

NO 
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Possible 

Extended 

Orientation 


